SITEMEC ENGINEERING

QUALITY MANAGEMENT SYSTEM POLICY

Sitemec is a specialist contractor involved in construction, mining and marine applications.

To be the contractor of choice for our customers and suppliers, we need to provide a level of
service that differentiates us from our competitors. In order to achieve this, we understand
there must be well-defined systems and documented procedures supporting all our activities.

Sitemec adopts a philosophy of continual improvement which is promoted throughout the
organization. Use of our internal Improvement Request/Reporting system continually
enhances the effectiveness of the management system. All personnel must continually strive
to provide prompt and professional service that consistently meets and/or exceeds our
customers’ expectations.

We continually monitor and review our Quality Policy and Quality Management System fo
ensure compliance to ISO 9001- 2008 requirements.

Senior management at all levels understand their obligation to ensure that measurable
business objectives, products and services are established and implemented in accordance
with our quality objectives. These objectives and the analysis of data obtained will be subject
to a review by management at defined intervals.

It is the responsibility of senior management to provide the necessary resources to ensure

that all personnel are able to comply with our quality objectives. This will identify variations
and improve efficiency within all our operations.

Adrian Wescombe
Managing Director
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